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Unit 8 Journal: Application of Course Topics to My Future Job
The project management course involves a number of topics that are useful in the management of projects in the workplace. The topics learned can be applied to the future job that I hope to obtain as they cover important aspects in relation to project management. The topics teach all the important issues of project management and thus would be very useful. This will be very relevant when it comes to my future career as it will enable me to understand and effectively manage the projects that I will be undertaking. The topic on the process of project management will assist in the formulation and management of projects in future. The concepts leant will enable me to identify potential risks that may face the projects and also assist in monitoring and assessing the project as it goes on. This is an important aspect as projects need to be monitored closely from time to time in order to ensure that the project does not come to a halt. I will also be able to use the skills learned to coordinate projects effectively through the adequate allocation of resources and tasks to the team members. This ensures proper undertaking of roles and thus the project is able to run smoothly.
